Together in Faith and Learning

ST PATRICK’S PRIMARY SCHOOL
CHARTER 2018
St Patrick’s Primary School Mission Statement

St Patrick’s

prepares children for the future by

continually challenging them to achieve personal
excellence guided by Catholic principles and values.
The Vision of The New Zealand Curriculum is that all young people are successful “confident, connected, actively involved, lifelong
learners”.
The realisation of this vision means that as an outcome of New Zealand schooling, every young person:
 is confident in their identity, language and culture as citizens of Aotearoa New Zealand
 is socially and emotionally competent, resilient and optimistic about the future
 is a successful lifelong learner
 participates and contributes confidently in a range of contexts (cultural, local, national and global)

Our Vision
The shared vision of St Patrick’s is one built on the Gospel values which are reflected in our Mercy Character which is strong, vibrant and central to all that we
do. This ensures that each student is nurtured in an inclusive Catholic environment which challenges and supports them to reach their full spiritual, academic
and physical potential.

St Patrick’s Primary School Values
At St Patrick’s we work together to promote a way of life that is modelled on Gospel Values incorporating the values of the New Zealand Curriculum. These
values are integral to school life. They are to be woven through the curriculum and taught explicitly. They are modelled by staff and students and form the
foundation of every interaction within the school and community.
Love –Aroha
Respect—Te Tapu o Te Tangata
Unity –Whanaungatanga
Social Justice –Tika
Resilience—Manawaroa
The values of our Mercy Charism—excellence, compassion, service and hospitality underpin our School Values.

Cultural Diversity

St Patrick’s Primary School is a diverse inner city school where all cultures are valued and celebrated; our diversity is our strength.
Our curriculum recognises the unique position of Maori, the dual heritage of New Zealand and New Zealand’s cultural diversity. It provides students with
experiences and
understanding in cultural tradition, language and local (Wellington) and national histories. In honouring the Treaty of Waitangi, St
Patrick’s Primary School will take all reasonable steps to provide instruction in Tikanga Maori (Maori culture) and Te Reo Maori (the Maori language).
Tikanga and Te Reo Maori is planned and integrated into the classroom programme at all levels. St Patrick’s Primary School will continue to deliver quality
education based on sound pedagogical understanding that is consistent with the Treaty of Waitangi.
The school has a procedure in place to identify Maori students on enrolment. Achievement data for Maori students is tracked, and reported to the Board of
Trustees, to ensure high expectations are maintained for learning and that responsive programmes are designed to meet learning needs.

Consultation

St Patrick’s will consult with members of the community including Maori and Pasifika communities and students, as part of our on-going consultation process.
This consultation will gather information in regard to meeting the needs and aspirations of whanau; sharing targets and strategies for raising student
achievement. Consultation will be both formal and informal, through regular newsletters, parent consultation meetings, surveys, curriculum home and school
partnership meetings, interviews, Mass and during daily interactions.

St Patrick’s Primary Strategic Improvement Goals 2018-2020
In consultation with our school community the Board of Trustees have set the following priorities and goals for school improvement 2016 –2018.
The board and staff are united in their commitment to the school's vision, values , goals and strategic direction.

Strategic Aim 1: Our children and school community will have a deep relationship with God and will and be inspired to live like Jesus.
Annual Goal 1: To have a greater emphasis on encounter with the person of Jesus
Annual Goal 2: To have a renewed emphasis on the relationship between school and parish

Strategic Aim 2: Our students are empowered to be successful in their lives, now and in the future. They are confident and engaged
learners, achieving personal excellence.
Annual Goal 3: To provide an innovative curriculum that caters for the diverse needs of our students, resulting in improved learning outcomes for all.
Annual Goal 4: To provide conditions of equity for all learners leading to improved achievement outcomes for special needs and targeted learners include
Pasifika, Maori and English Language Learners.
Annual Goal 5: To use quality inquiry, design and evaluation to implement learning programmes which support all students to reach their full potential, with
emphasis on student engagement, wellbeing and achievement.
Annual Goal 6: To increase engagement, and learner agency through development of learner self-regulation and consistent behaviour management
approaches across the school.
Annual Goal 7: To use rigorous data analysis and evaluation to inform learning programmes and resourcing; leading to higher rates of achievement for all
students especially in Literacy and Mathematics.
Annual Goal 8: Assessment for learning strategies will be explicitly taught resulting in increased student ownership in the learning process, self-assessment and
learning to learn capabilities.

Strategic Aim 3: Our staff are highly effective professionals who provide quality, innovative and responsive education.

Annual Goal 9: To continue to develop and promote high quality teaching practice though teacher inquiry, quality on-going professional development
(internal/external), peer support/coaching and appraisal.
Annual Goal 10: To build leadership’s capacity and capability to sustain improvement and innovation.

Strategic Aim 4: St Patrick’s is effectively and strategically governed for the benefit of our school community.
Annual Goal 11: Priority is given to a review of assessment, evaluation and reporting of student achievement in Religious Education to the Board of Trustees
Annual Goal 12: Board reviews its Internal Evaluation programme with a view to adopt a simplified programme using the Catholic Special Character Review

St Patrick’s Primary School Annual Improvement Plan Teaching and Learning 2018
Special Catholic Character : Our children and school community will have a deep relationship with God and be inspired to live like Jesus.
Annual Goals

Actions to achieve targets

Led by

Timeframe

Outcome

Annual Goal 1: To
have a greater
emphasis on
encounter with the
person of Jesus

Review analysis of variance 2017.

Principal/BOT

Budget/Resource

Term 1

Gospel Values programme will underpin the
development and understanding of our school
values.
An emphasis on linking to
Gospel
readings,
especially the parables of Jesus Christ.

Principal/DRS

Term 1
Ongoing

Gospel Values are
evident and embedded
at every level of the
school.
PB4L Tier 2
development will be
developed with St
Patrick’s Gospel Values
at its core.

St Patrick’s School Gospel Values will be the
foundation for PB4L and expectations within the
school.

Staff Personal Professional Development Focus:
The Bridging Document
 Cluster staff development

DRS/Staff

Resource:
Download resource

Term 1 –PLD Plan Written
and Implemented.

Meet guidelines for
Religious Education
Programme and
integrate into inquiry
topic focus where

Monitoring/Evaluation

Next Steps

Provide and encourage opportunities for
professional development (aiming for higher
levels of accreditation for all staff).
 Curriculum Level Development
 Participation at Cluster Meetings
 DRS Conference

DRS/Principal

12 hours PD
For each staff
member

Term 1
Ongoing

Curriculum: Integrated Inquiry
Our Charism, Values and ResponsibilitiesKnowing Jesus.
Made in God’s image—Understanding myself
and others.
Called to Service (Social Justice) living Laudato
Si—Faith in Action.

DRS/Principal/Staff

Assessment: Student success criteria focuses on
the ‘affective domain’
Evaluation: Review staff evaluation template.

DRS/Staff

Student Leadership Development
Young Leaders Day -Liturgy Development.

DRS/ Staff

Term 2-4
Ongoing

Social Justice—Outreach Opportunities
Service within the school, Rita Angus, Elias,
others (tbc)

DRS

Term 1
Ongoing

Term 2
See Curriculum Budget

Term 1
Ongoing

Integrated teaching
units will be planned
and implemented
ensuring of the
religious education
content knowledge.
Assessment of faith in
action—the affective
domain. Staffs will
evaluation focused on
the effect of teaching
and learning
programmes.

Term 1—PLD Plan Written
Term 2– PLD Implemented

Wellington Archdioceses: Learning about our
Archdiocese. Plan a visit

Annual Goal 2: To
have a renewed
relationship between
school and parish

appropriate.

Liturgy and Mass:
Continue weekly participation in Mass
Develop senior student liturgy leadership
Reconciliation—opportunities throughout the
year.

DRS/Staff

Monitor and Respond to Pastoral Care Needs :
DRS to meet with SENCO team (may include
RTLB and Health nurse) when needed.

Principal/DP/DRS

Review and Internal Evaluation (see three year
plan)
Proprietor and Community Health Consultation
Assurance Reports to BOT
Annual Report

DRS/Principal

Term 1
Ongoing

See pastoral Care Budget

Term 1
Ongoing
Term 1/Ongoing according
to governance plan

Senior students will be
observed organising and
leading liturgy –with
support.
Students will experience
opportunities to help
others less fortunate
than themselves.
Pastoral care will be
documented for
budgeting purposes.
The needs of students
and families will be
identified and catered
for.
Compliance documents
will be completed and
reported according to
schedule.
The school will be seen
as active participants in
all Holy Trinity Parish
events.
Observe an open and
active partnership with

the parish and wider
school
Community.
Observe active
partnership with St
Patrick’s College and St

Strategic Aim 2: Our students are empowered to be successful in their lives, now and in the future. They are confident and engaged learners, achieving personal excellence.
Annual Goals

Actions to achieve targets

Led by

Resource

Timeframe

Outcome

Responsive and innovative Curriculum
Annual Goal 3:
To provide a
responsive, innovative,
broad
curriculum that caters
for the diverse needs
of our students
resulting in
improved learning
outcomes for all.

Review analysis of variance 2017.

Principal/leadership
Team/BOT

Continue to provide a responsive and creative needs based
curriculum
–ref. curriculum long term plan.

Principal/
Deputy Principal/
Staff

Particular curriculum development focus areas for 2018:
 Social justice R.E integrated inquiry
 Health – puberty
 Science—Human Bodies
 Key Competencies

Term 1

See
Curriculum
Budget
Areas

Term 1
Ongoing

Evidence of responsive,
creative needs based
curriculum enacted in
classrooms.
Evidence through student
voice.
Evidence of broad curriculum,
increased student agency and
positive learning outcomes for
students,

Monitoring

Next Steps

 Embed Daily 5pedagogy -literacy practice, to build stamina,
student agency.

Deputy Principal/
Principal

Review/evaluate student inquiry model:
Inquiry unit planning will show greater emphasis on teaching
specific thinking and investigation skills required for each of the
inquiry processes.
Learners will become increasingly independent and sophisticated in
their
approach as they:

Principal/DP

Principal/DP

Term 2
Ongoing

Evidence of ALL practices being
used school wide.

CRT

Term 2
Ongoing

Evidence of new model
working well in classes.

CRT
Management
Release

Ongoing

 ask questions
 Research and find answers
 Evaluate information -critical reflection
 take action

inquiring learners who have the skills to ask questions, find
answers, evaluate information and take action
Years 7 and 8
 Year seven and eight learners will be provided with enrichment
and leadership opportunities e.g. EOTC, Sexuality, Careers,
Languages

Enrichment, Sexuality, Careers,
Languages and Technology
education will be meet the
requirements of NZC.

 Resourcing for growing numbers
 Continue to develop leadership skills
 Peer mediation—leadership opportunities
 EOTC opportunities (Term 1, Yrs 7 and 8 —EOTC Week)
 Greater emphasis on responsive curriculum design (student voice)

E-Learning and 21st century pedagogy
e learning opportunities are integrated into literacy, mathematic and
student inquiry. ICT used as a meaningful tool for learning and to
promote student agency.

Principal
DP/Staff

Term 1
Ongoing

Evidence of integration of
eLearning and enactment in every
class.
Evidence of increased uptake of
community engagement in
eLearning opportunities.
Evidence of community valuing
and using digital learning tools to

Seamless transitions in learning between home and school.
Maths Whizz, Steps
ICT used to develop awareness of audience and purpose (writing),
shared pages office 365, google docs. Encouraging responsive
community participation in eLearning programmes.

Principal/DP/
Staff

Term 1
Ongoing

support learning between home
and school.
Students practising safety when
using the internet at school and
home.

Evidence of greater student
ownership in learning content and
process.
Developing Safe Digital Citizens

Principal/DP

Term 1

Student agency and self-directed learning opportunities: curriculum
planning will show movement away from teacher centric learning
approaches and will involve greater students control over:

Principal/DP/Staff

Term 2
Ongoing

 Choices in learning: what, how and why
 Content knowledge output
 Self-regulation (I am a visible learner)
 Preference for learning (co-operative, individual styles)
 Student voice—evaluation

Review target for variance report.

Principal/BOT

Term 4

Inclusion-Special Needs and Targeted Learners
Annual Goal 4 : To
provide conditions of
equity for all learners
leading to improved
achievement

Monitoring

Review analysis of variance from 2017.
Identify targeted priority groups and develop intervention plans—
see attached.

Principal/BOT/Staff

Term 1

CAP Plan Implementation:
Implement and review CAP plan Tier 1

Principal/SENCO

Term 1
Ongoing

Evidence that targeted students,
English Language Learners,
Pacifica, Maori and students with
special needs have been
monitored throughout the year.

Next Steps

outcomes for special
needs and targeted
learners including
Pasifika, Maori and
English
Language
Learners.

CAP Plan Tier 2 and 3
To provide equal opportunities for success by targeting students
underachieving and developing and acceleration plans/IEP’s for
targeted students (also see
Achievement targets).
SENCO—Manage and facilitate special interventions, IEP’s, parent
communication.

Term 1
Ongoing

SENCO /
Principal/DP

CRT
Release

Term 1
Ongoing

Sophie
Annual Goal 5 : To use
quality inquiry, design
and evaluation to
implement learning
programmes which
support all students to
reach their full
potential , with
emphasis on student
engagement,
wellbeing and
achievement.

SENCO team liaison with RTLB, Health nurse, DRS to discuss
identified needs and refers students on to appropriate agencies.
Apply for funding as appropriate.

Principal/
SENCO

Term 1
Ongoing

Continue to strengthen evaluation of intervention programmes—
according to achievement and acceleration outcomes ref (CAP plan
expectations).

Principal/
SENCO

Term 1
Ongoing

Review and moderate ESOL assessments using ELLP :
 Complete 1st March ELLP Assessments.
 Complete July assessments using ELLP.
Use funding to support low student to teacher ratios .

Principal/Deputy
Principal/Staff

Term 1
Ongoing

Evidence of student progress
made towards IEP goals, National
Standards, wellbeing and
engagement indicators (as
appropriate).
Evidence that intervention
programmes have been analysed
according to effectiveness—
recommendations for future
actions completed.
Funding applications will be
completed and submitted to
appropriate agencies.
Evidence that increased teacher
allocation has a positive impact
on student achievement,
wellbeing and engagement—
student to teacher ratios
addresses the inequity of staffing
provided by the MOE.
Home and school partnerships
will be strong and students will be
supported in their learning by
both their teacher/specialist
teacher and whanau.

Ensure teachers and aides are provided with support and guidance
to meet the needs of all targeted learners including Pacifica, Maori,
and ELL and Special Needs students.

Principal/SENCO/DP/
Staff

CRT
Release/
P.D

Term 1
Ongoing

Home and school Partnership:
Develop educationally powerful two-way partnerships with families
to support targeted students (also see community engagement).

Principal/SENCO/DP/
Staff

Term 1
Ongoing

Review data for variance report.

Principal/DP/Staff/BOT

November

Term 4

Engagement and Wellbeing PB4L Schoolwide Development
Annual Goal 6: To
increase engagement
and learner agency
through development
of learner selfregulation and
consistent behaviour
management
approaches across the
school.

Evaluate Year 1 Action Plan, Set new priorities/goals for Year 2.
Present Action Plan to Staff and BOT
Write PB4L Year 2 Implementation Plan.
 Home/School Partnership Launch: website, newsletter, art
competition
 Develop a bank of consequences to match behaviour (specific focused
teaching)

Targets for PB4L Plan will be met.
Principal/PB4L
Team

Term 1
Ongoing

Evidence that action plans have
been implemented and progress
evaluated regularly.

 Develop lesson plans for desired behaviour
 Monitor PB4L professional development and progress towards goals
through monthly team meetings.
 Data driven change development
 Move to tier 2 when opportunity arises

Teacher release and resources purchased for implementation.

Evidence of community and
student voice in planning and
evaluation process.

Evidence that adequate CRT and
resourcing has been provided.

PB4L Team

Term 2
Ongoing

PB4L Team

Term 4

Increased student ownership, selfmanagement and self-regulation
will be observed in and out of the
classrooms.

PB4L: Included in class timetables, 15-20min fortnightly explicit lessons.
Evaluation of Year Two programme to feed into Year 3 Development.
Year 1 report presented to the BOT

Attendance will be monitored
throughout the year. Students with
identified attendance concerns in
2016 will have improved
attendance rates in 2017.

Monitor attendance levels and acceptable in school absences.
Track targeted cohort attendance.
Communicate results of low attendance rates with the community.
Monitor and report to BOT throughout the year.

Annual Goal 7: To use
rigorous data analysis
and evaluation to
inform learning
programmes and
resourcing; leading to
higher rates of
achievement for all
students especially in
Numeracy, Literacy and
Mathematics.

Principal/
Staff

Term 1
Ongoing

Assessment
Review analysis of variance 2017

Principal/leadership
Team/BOT

Term 1

To use quality assessment tools and analysis to inform planning, support
student achievement and evaluation.
Assessment data will be used to evaluate:
 areas of student need and next learning steps
 learning programmes that effectively respond to student need
 areas to increase teacher capability

Principal/Deputy
Principal

Term 1

Formative assessment, observation and evaluation
Assessment for Learning.

Principal/ Principal

Term 1
Ongoing

Continue to identify and strategically track the progress of targeted
students (achieving below the expected standard). Continue to meet as a
staff termly to discuss progress and next steps.

Principal/Deputy
Principal

Ongoing

Continue to focus on moderation of Overall Teacher Judgements using St
Patrick’s assessment/moderation guiding document, literacy/numeracy
progressions and National Standards indicators.
 Moderate OTJ information.

Principal/

Term 1
Ongoing

Monitor revised Junior assessment and reporting schedule.

Junior Syndicate
Junior
Syndicate

Ongoing

All Staff

CRT

Term 1-2

Evidence that target
students
and those with
special needs have
been monitored
throughout the year.
Target students
make
accelerated progress
(see learning goals).

All students will be
achieving at their
personal potential.

Evidence of OTJ’s
requiring less
moderation at a
leadership level.

Annual Goal 8 :
Assessment for learning
strategies will be
explicitly taught
resulting in increased
student ownership in
the learning process,
self assessment and
learning to learn
capabilities.

Parent Reporting :
 Two Parent Meetings: goal setting and progress
 Two written reports : Mid Year , End of Year
 Parent reporting using assembly SMS

Term 1

Report National Standards data and analysis to :
1. BOT
2. Community
3. Ministry
Progress reported to students.

Term 1

Ongoing

Ongoing

Assessment for learning
Strengthen self-assessment and student voice:
Learning and assessment plans to include strategies to increase student
voice and agency, in planning , assessment and evaluation (see I am a visible
learner).
 self- assessment
 Self-monitoring skills

Principal/Deputy
Principal

Term 1
Ongoing.

 Student evaluations of learning (sharing and evaluating their data and
next steps
improvement goals)
Review target achievement data for variance report.

Principal/DP/Staff/BOT

November
Term 4

Assessment schedule
monitored.
Reporting provided
in a timely manner.

Junior schedule
monitored.
Reporting provided
in a timely manner.

National Standards
reports will be
analysed using
Assembly SMS.

Students will develop
skills visible learners.
They will be able to
set learning goals,
focus on next
learning steps,
evaluate outcomes
and set next goal.

Strategic Aim 3: Our staff are highly effective professionals who provide, quality, innovative and responsive education.
Employment and Personnel :
Annual Goals

Employment and Personnel
Actions to achieve targets

Led by

Resources
Budget

Timeframe

Progress
Indicators

Review analysis of variance from 2017.
Annual Goal 9: To continue to
develop and promote high quality
teaching practice though teacher
inquiry, quality on-going
professional development
(internal/external), peer
support/coaching and appraisal.

Monitor employment and personnel issues.

Principal

Ongoing
All teachers
will be high
performing,
effective
practitioners.

Provide staff with quality professional development that links to
school wide goals, areas of expertise and areas of professional need:
External

Principal/

 Mathematics—Knowledge and strategy development
Ministry Funding Application -Term 2

Deputy
Principal

 Oral Language—Learning through Play (Junior)
Ministry Funding Application, Teacher Led Innovation Fund
Application -Term 1
 PB4L
 Leadership
Internal
 PB4L Team to lead whole school PD

Junior
Syndicate
Principal
PB4L Team
Principal/DP

Ongoing
Through
analysis of
student
achievement
data,
observation
and (TAI) staff
will
understand
their
effectiveness.

Monitoring

Next Steps

Embed performance appraisal systems that are robust, meaningful
and manageable.

Principal/DP/
Staff

 Review of appraisal cycle and requirements
 Staff encouraged to think creatively about achievement challenges
and through TAI to design, plan and evaluate innovative
practices that improve outcomes for all (not business as usual
practices).
 To continue to build staff competence in evaluation of inquiry, data
analysis, analysis of teacher impact (visible learning indicator
1).
 To introduce RTC mapping for appraisal—defining evidence.
 Staff development: Tataiako cultural competencies for teachers of
Maori learners.
 Provide support for individual teacher personal/professional
development goals related to appraisal.
 Continue to embed professional learning groups —peer mentoring,
critique and shared problem solving.

Principal/All
Staff

Term 1
Ongoing

Applications
made in a
timely manner.
Professional
learning and
development
implemented
according to
action plans.
Evidence of
‘uptake’ of
professional
development—
Evidence of
shift in
classroom
practice.

Evidence that
the appraisal
process has
been followed
and progress
reported to the
BOT.
Evidence of
mapping in
relation to RTC.

Annual Goal 10: To build

Leadership Development
Review analysis of variance from 2017.

Evidence

leadership’s capacity and
capability to sustain improvement
and innovation.

The leadership team will use a range of evidence from
evaluation and inquiry to develop implement, monitor and
modify strategies for improvement across the school.

Principal/
Leadership
Team

Organisational structures, processes and practices will be
monitored and evaluated to ensure sustained improvement
across the school.

Principal/
Leadership
Team

Teacher performance appraisal goals will incorporate a
leadership focus.

Principal

Through coaching and mentoring, the leadership team will
work with staff to build professional capacity and a collective
distributive leadership model.

Principal/DP
DRS

Term 1
Ongoing

Ongoing

that
leadership is
effective and
leads to
improved
systems and
learning
outcomes.

Evidence of
quality
inquiry,
evaluation
cycle being
used to guide
quality
decision
making.

Evidence of
growing
leadership
capabilities
within our

Principal Learning Community—coaching and mentoring
(Geoff Child’s)

Principal/BOT

Term 1
Ongoing

Review –Set goals for 2017

Principal

November

team.

Strategic Aim 4: Rich cultural diversity is our strength. Our students are confident in their own identity, language and culture.
Annual Goals

Actions to achieve targets

Led by

Resource

Timeframe

Outcomes

Cultural Competency
Review analysis of variance from 2017.

Principal

Term 1

The school curriculum will be inclusive and culturally relevant.
Fist language, identity and culture are elevated through
programme design and delivery.

All Staff

Term 1
Ongoing

Classrooms and physical environments acknowledge and reflect
the diversity of cultures that are part of St Patrick’s Primary
School.

All Staff

Ongoing

Enhance areas of our biculturalism programme.
Ensure our learning and support programmes are culturally and
contextually relevant for our students.

Principal/DP

Annual Goal 11: Culturally
responsive pedagogy will be
used to support and promote
student wellbeing and
learning.

 Development of Kapa Haka Cultural Group
 Cultural Performance Opportunities
Learning Focus:
 Tikanga
 Turangawaewae—Belonging
 Tuakana / Teina

Term 2
Ongoing

The school curriculum will be
inclusive and culturally relevant.

Evidence of culturally
responsive leadership and
teaching practice across the
school.

Evidence that our community
engages with, and supports
bi-cultural programmes and

Monitoring

Next Steps

development.

Annual Goal 12 : Home and
school learning will be
complementary and
supportive; our curriculum will
be culturally and contextually
relevant to our learners.

Provide support and guidance through implementation of :
 Maori success as Maori –Identified priorities 2017

Principal/DP

Term 1
Ongoing

 See attached action plan (guided by Ka hikitia and Tataiako)
Seeing Maori as Successful:
 Presentations

Evidence that the Kapa Haka
cultural group enhances
students’ feelings of belonging,
celebrates cultural uniqueness
and fosters collaborative
appreciation of diversity in our
school.

 Invited speakers
Staff Development :

Principal/DP
Jules May

 Tataiako
 Te Ara Reo Maori
Professional Development Focuses:
 Culturally responsive practice
 Tikanga
 Turangawaewae—Belonging
 Te Reo-pronunciation
 St Patrick’s Pasifika Education Plan 2016-2017.
(See attached action plan) guided by MOE Pasifika
Education Plan.

Term 2
Evidence of Maori success as
Maori—priorities implemented
and
monitored. Self
review completed.

Principal/DP
All Staff

Home and school partnership/consultation (See community
partnership)

Review target for variance report.

CRT

Term 1
Ongoing
See home
school
partnership
budget.

Principal/BOT

Pasifika Education plan
implemented and monitored.
Self review
completed.
Evidence that community
groups feel comfortable to
share how we can help them to
support learning between home
and school.

Term 4

Strategic Aim 5: St Patrick's builds educationally powerful connections. Our community will be connected and involved in learning.
Engaging Parents Whanau and Community
Annual Goals

Actions to achieve targets

Led by

Budget/Resource

Timeframe

Outcome

Monitoring

Annual Goal 13: Strong and
collaborative two-way
partnerships will be fostered
between school and whanau so
they enrich opportunities for
success for all learners.

Review Analysis of variance report.

Principal/DP

Term 1 Wk 6
Ongoing

Charter review consultation/
Mission/Values/Strategic Aims
,Aspirations,
Home and school partnership.

Principal/BOT/DP

Term 1

Maori consultation and community
engagement.

Principal

Term 2/3

Pacific Fono
Focus: Supporting learning between
home and school

Principal/D.P/Lead
member

Targeted Students meeting parents.
Home and school working together to
accelerate progress.

DP/ Staff

Junior Literacy -Home and School
partnership (Reading Together)
embedded (Year 2).

Junior Syndicate

Term 3

Home and School partnership (whole
school focus)
Developing parent understanding of
home and school learning programmes.

DP/Staff

Term 2

Daily two way interactions between
home and school—teacher open door
policy.

Principal/BOT

Term 1
Ongoing

Organise opportunities that empower
our community to connect and have fun
together.

DRS/Principal/

Term 1
Ongoing

Principal/Admin

Term 1/Ongoing

staff

Term 2

Term 2

Home and School Communication
Website update to include:
 news items
 community feedback and uptake
Monitor community use and calendar
uptake.

Evidence of daily two way
interactions between home and
school that have a positive impact
on learning outcomes

Evidence that parents, families and
whanau feel valued as first
educators of their children with
ongoing influence on development,
learning, wellbeing and self –
efficacy.
We engage and involve parents,
families and whanau in learning
and school activities to enable
success for all.
I have targeted Maori parents face
to face to discuss their ambitions
and inspirations for their tamariki
at St Patricks.
Evidence that community groups
feel comfortable to share how we
can help them to support learning
between home and school.

Evidence of children and families
accessing e Learning homework
with increasing regularity.
Evidence that families are
confident to support e learning and
value this as an important
extension of classroom learning.

Families will share high
expectations with respect to

 Ensure all events are up to date.

attendance, behaviour, effort,
achievement and contribution to
the wider life of the school.

Admin

 Reduce communication via (paper
copies)

Admin

Term 3

 Monitor text messaging service

Principal

Ongoing

Review –Set goals for 2017

Principal

November

Strategic Aim 6: St Patrick's is effectively and strategically governed for the benefit of our school community.
Annual Goals

Actions to achieve targets

Led by

Annual Goal 14: The Board of
Trustees will provide effective
governance by ensuring policies and
procedures guide quality decision
making—are inclusive, consultative
and are based on robust self
review/evaluation.

Comprehensive: Charter—Strategic Goals—Annual Plan review
analysis and update completed.

Principal/BOT

Budget/Resource

Timeframe

Outcome

Term 1

We will follow
our Charter,
strategic and
annual plans
with selfreview and
variance
identified and
reported
throughout
2016.

Ongoing

Collaborative development of the school’s vision, values, goals and
priorities identified for equity and excellence.

Report National Standards data and analysis to :
1. BOT
2. Community
3. Ministry NAG 2a and 2b Reporting, Annual Report
Progress reported to students.

The Board will operate effectively to Govern the school.
All Board members will be active participants.
New Board members will be supported in their role.

Term 1
Ongoing

Principal/Chairman/BOT

Term 1
Ongoing

The BOT will
comply with
the St Patrick's
Primary School

Monitoring

Next Steps

BOT professional development plan related to school wide goals—
aiming for higher levels of PD hours for all BOT members.

Principal/Chairman/BOT

Term 1-4

Regular NAG audits and variance reports presented according to
review cycle.

Principal/BOT

Ongoing

The BOT will continue to support the development of an achievement
challenge with the Wellington Catholic Community of Learning.

Principal/BOT

Ongoing

Chairperson/Principal
BOT

Ongoing

Governance
Manual.

 NZSTA
 Other as appropriate.

The BOT will continue to remain up to date with COL involvement in
2017 and evaluate progress throughout the year.
Legislative Compliance:
The Board of Trustees will meet all statutory requirements.
The BOT will review compliance areas according to the School Docs
self review/ advisory schedule.

School Self Review/Evaluation
Annual Goal 15: BOT, leadership
team and staff will engage in quality
evaluation and self-review at every
level of the school focusing on
continual improvement.

The BOT will
increase P.D
hours.

Regular NAG
Audits will be
presented to
the BOT.
.

Self Review/Evaluation
Strengthen our self-review /evaluation model in response to ERO
evaluation indicators:

Principal/BOT/Leadership
Team.

 Self review and inquiry at St Patrick’s will be robust , strategic and
evidenced at every level of the school . It will be the basis
of all strategic decision making and will contribute to
continual improvement.

See self review
plan for strategic
evaluation/
review.

CRT

 Through engagement, professional reading and PD, all staff will
develop an understanding of review/evaluation

Ongoing
emergent/regular
evaluation/review

 New evaluation indicators (self-review/evaluation) will be
integrated into self/review –evaluation procedures. St
Patrick’s procedures to be
updated using the LearnerFocused Evaluation Processes and Reasoning model

By the end of the
school year the
Board will have
received reports
from
management,
teaching staff
and Board
members
touching on
every aspect of
school life.

 Revise self- review/evaluation timetable updated for 2017

.

To continue to increase student and community voice in LEARNERFOCUSED evaluations for the BOT:
 Wellbeing at school
 PB4L—schoolwide development Tier 2 (2019)

Principal/BOT/Leadership
Team

See
goal

PB4L

Term 1
Ongoing

The Board will
use this
information to
establish trends
and patterns

enabling for
future
planning.

Address identified areas for improvement from ERO and Catholic
Education
Reviews.

Principal/DRS

Term 1

BOT will complete rigorous review of policies and procedures to
ensure effective
governance and compliance with all legislative
requirements:

Principal/Chairman/BOT

Ongoing
NZSTA

Term 1

Membership

Ongoing

 Continue to review and update policy and procedure
documentation using School Docs.
 Monitor procedures introduced in 2016 for Workplace Health and
Safety

Property
Annual Goals

Actions to achieve targets

Led by

Annual Goal 16: Property planning is
strategically managed and allows us
to maintain buildings and grounds
ensuring the best and safest physical
environment we can afford.

Update 10 year property plan.
Projects identified for 2018 will be completed in a consistent
and timely manner (refer to property plan).
Establish working group to liaise with the CSB for 2017.

Principal/
Property working
group.

Ensure environmental hazards are identified using the safety
and hazard checklist, address hazards in a timely manner to
ensure a safe environment is maintained.

Security/
Principal/Chairman

Budget/Resource

Timeframe

Outcome

Term 1

School property is well
maintained.

Ongoing
School grounds are
inviting and students
have pride in their
environment.

Monitoring

Next Steps

Monitor procedures implemented in 2017 to ensure we
continue to meet the requirements of Workplace Health and
Safety Legislation (effective April 2016).

Principal/Property
Committee
Families feel confident
that their children are
safe and happy at St
Patrick’s.
Low number of
reported incidents or
accidents.

Playground upgrade to continue:
 Maintenance for turf (cleaning and replacing rubber)
 Landscape gardens around the bottom playground

Chairman/Property
sub committee

Ongoing
Term 1

Finance
Annual Goals

Actions to achieve targets

Led by

Timeframe

Outcome

Annual Goal 17 The BOT will
prioritise funding towards the schools
strategic aims and goals.

Revise draft budget and confirm budget for 2016.
Review with Education Services Team.

Principal/Finance
Working Group

Budget/Resource

February
Term 1

Resourcing will be provided to meet changing learning needs
throughout the year:
 BOT agree to employ and pay for additional staffing in Junior
School.
 Monitor roll size and teacher/student ratio.

Principal/Finance
Working Group

Term 1
Ongoing

Finances will be
allocated and used for
priority learning and
resource areas.

The BOT will receive a
statement of financial
position and variance
report on a consistent
and timely basis.

 Apply for roll increase funding from MOE as appropriate
 Review and implement budget changes as student ratio
changes.

Budget for and monitor developments for the 10 year property
plan:
 Priority 1 funding (ADW)
 Community fundraising
Regularly review expenditure during the year to ensure budget
is
maintained.

Principal/Finance
Working Group.

Ongoing

The school will budget
for and provide the best
learning environment,
learning materials and
programmes we can
afford.

Monitoring

Next Steps

Apply for, and monitor ESOL Grants: Funding will be used to
support additional teacher hours and teacher aide time.

Principal

February
/July

Establish community support to plan for and apply for
Community Grants for projects beyond our school budget.

Finance Working
Group.

March
Ongoing

Review Asset Replacement Plan.

Principal/Finance

October

Draft budget for 2019 completed .

Principal/Chairman

November

Review for variance report 2018.

November

2018 TARGETS
Target 1: RAISING BOYS ACHIEVEMENT IN WRITING
Theory for Improvement
Our End of Year 2017 National Standards data showed a significant and disproportionate gap between our girls and boys achievement in writing. At the end of
2017, we had 20/50 (40%) of our Boys Below the National Standard. Coupled with Well Below, we had 8/50(16%) of our Boys Well Below/Below the National
Standard. Girls, were 14/42 (33%) Well Below/Below the National Standard.

This is an area we aim to see significant improvement.
We have observed and literature has supported this that we can make better accelerated progress for those learners who are Below as opposed to Well Below.
While we will still be supporting our Well Below learners, we will be deliberately targeting our Below learners. In response to child development and brain
research, we will also only be focusing on our Year 4 - Year 8 children. Again, while not ignoring our Year 1 - Year 3 children, we will allow them the time to
develop as children, without the pressure constraints of meeting set expectations. Teachers will still support these learners, but at the children’s pace and
readiness of learning.
Therefore, our Target will be deliberately focused on our Year 4 - Year 8 Boys.
What is our aspiration?
Our ultimate goal is to have every boy who was Below the Standard in 2017, to make accelerated progress to be at their expected curriculum level by the end
of 2018.
What is our Target?
To accelerate the progress of at least 20 Boys in Year 4 - Year 8 to have 42/50 (84%) of Boys at their expected curriculum level.

Baseline Data (as at the end of 2017)
Number of students who were Below the Standard at the end of 2017

What are we going to do about it?
PLANNED ACTION
TIMING

RESPONSIBILITY RESOURCING

MONITORING/ REVIEW/ EVALUATION
Teaching as Inquiry goals will link to achievement targets:
How can we accelerate reading levels of identified male
students? How can we use our combined expertise to
accelerate the progress of ELL and SLN male readers across
the school and ensure they realise their full potential.

Classroom
Teachers
Principal

Using tools to identify target students
e-asTTle
Reading recovery intervention funded with six
places available for 2018—targeted cohort
support.
Staff work collaboratively using professional
capabilities to ensure responsive practice and
successful outcomes for all learners
E-Tap
Continue intensive 1:1 support for target
students using the STEPS to literacy programme.
BOT will fund STEPS to literacy workbooks for
targeted students.
Culturally responsive teaching practice—sees
Maori Success Plan and Pacifica Plan.
ELL (New English language learners) and SNL
provided with learning support and additional
teacher aide support in the classroom to
support the teacher when focusing on their
specific needs.

DP
Principal

Murry Gadd- The Effective Teaching of Writing
Nenah – Daily 5: Fostering Literacy
Independence (focus on Read to Self)

The key foundational elements for literacy acquisition, with
which Daily 5 is aligned, are as follows:

Teachers to identify all the
boys in their classes who are
below the expected
Curriculum Level

Term 1

Classroom teachers
DP
Principal

Extensive monitoring and
tracking at least once a term,
through e-Tap, to evaluate
the progress of the learners

Terms 1-4

Identify Staff P.D to support
teachers with the acquisition

Terms 1-4

Intensive tracking for targeted students success goals
written for each child and learning intervention monitored
and reviewed twice a term during staff meetings.
Programmes evaluated and adapted according to
outcomes achieved.
Intensive tracking for targeted students success goals
written for each child and learning intervention monitored
and reviewed twice a term. Early and intensive support for
those students at risk of falling behind.

Wellington Literacy Association

of The Code, Literacy
Development and how to
support boys with their
writing

Formalised tracking of
student progress and
achievement through asTTle
writing
Planned collaborated
planning meetings to discuss
learning and teaching
programmes and students’
progress
Learning walks focused on
the teaching of writing and
best fit practice

Terms 1-4 Classroom
March
Teachers
and
November
Once a term
All staff
After data has

Writers programme to
provide additional targeted
teaching for identified
children
Teacher Aides to support the
classroom programme

Terms 1-4

been collated
and analysed
by classroom
teacher

Terms 1-4

Terms 1-4

Principal
DP
Invited
facilitator(optional)
Classroom teachers Every Thursday each class will do

SENCo and
classroom teachers

Target 2: RAISING ORAL LANGUAGE OF YEARS 1-3
Theory for Improvement

Recorded into:
T:\Assessment\2018 Targeted students\Target
Students.pub
Set up visual board for impact

Routine periods during which students read on their own,
practicing old and new skills
 Focused instruction that introduces new skills and
guides student practice
 Structure that reinforces independence
 Student choice of activities and reading content
Authentic reading and writing tasks
 Instruction and expectations that match brain
development

Our roll consists of huge numbers of students that are not of English speaking backgrounds (ESOL). Our End of Year 2017 oral language data showed a
significant number of students who are not achieving an expected benchmark for oral language. Proficiency in oral language is considered vital by our teachers
for self-expression and for communicating ideas, reflecting on their experiences and sharing with others. If they can’t say it they can’t write it. The speakers of
others languages make up 88% of our roll.

Writing

Reading

What is our aspiration?
Our ultimate goal is to have every year 1 - year 3 who was identified in 2017, to make accelerated progress to be at their expected curriculum benchmark by
the end of 2018.
What is our Target?
To accelerate the progress of 80% of our years 1 - years 3 students in oral language using the ELLP assessment tool. RED=term 2 Green=term 3

What we are doing about it?
PLANNED ACTION
TIMING
Teachers to identify all the
boys in their classes who are

Term 1

RESPONSIBILITY RESOURCING
Classroom teachers
DP

Record of Oral Language – Marie M. Clay
ELL (New English language learners) and

MONITORING/ REVIEW/ EVALUATION
Target cohorts have sub-groups identified for monitoring with
specific outcomes see e-Tap (SMS) for information

identified as being of concern

Principal

Extensive monitoring and
tracking at least once a term,
through e-Tap, to evaluate
the progress of the learners

Terms 1-4

Classroom
Teachers
Principal

Identify Staff P.D to support
teachers with the acquisition
of Literacy Development and
how to support students with
oral language

Terms 1-4

DP
Principal

SNL provided with learning support and
additional teacher aide support in the
classroom to support the teacher when
focusing on their specific needs.
E-Tap

Murry Gadd- The Effective Teaching of
Writing
Record of Oral Language – Marie M. Clay
ESOL Verification – Christine McKenzie
P.D provided from MOE regarding the
ELLP forms and on-line resource

Intensive tracking for targeted student’s success: goals written for
each child and learning intervention monitored and reviewed
twice a term.

ELL (New English language learners) and SNL provided with
learning support and additional teacher aide support.
SLN programmes will build on those identified as successful in
2017.
SENCO will support teaching staff with IEP development.
To help young children develop their oral language skills, both
parents and teachers should make sure their conversations give
children practice with:
 hearing, listening to, and using a rich and abstract
vocabulary
 hearing and constructing increasingly complex
sentences
 using words to express ideas and feelings and asking
questions about things they do not understand
 using words to answer questions about things that
are just not in the here and now.

Formalised tracking of
student progress and
achievement through oral
practices
Additional targeted support
to identified learners

Terms 1-4 Classroom
March
Teachers
and
November
Terms 1-4 DP
SENCo
Principal

P.D provided from MOE regarding the
ELLP forms and on-line resource

Investigate diagnostic/summative oral
language assessment: ELP Matrix, ARB’s,
Marie Clay Record of Oral Language.

Planned collaborated
planning meetings to discuss
learning and teaching
programmes and students’
progress

Once a
term
After data
has been
collated
and
analysed
by
classroom
teacher

All staff

Professional and pedagogical leadership is critical in building the
capability and capacity of teachers to promote and support
children’s oral language learning and development.
 teachers have in-depth knowledge of every child and
a shared understanding of, and expectations for,
their oral language learning and development
 leaders and teachers work in partnership with
parents and whänau, and with external agencies and
specialist to support where necessary
 our curriculum is highly supportive of children’s oral
language learning and development
 evaluation, inquiry and monitoring processes are
driven by the need to promote and support
children’s oral language learning and development.
Improvements needed to support oral language learning and
development.
Leadership capability to support teachers to design and implement
a curriculum that:

gives priority to oral language and recognises oral
language as an integral part of early literacy
learning

is based on a shared and explicit understanding of
children’s oral language development

includes deliberate teaching strategies to support
all learners, making children’s oral language
learning and development visible in assessment
information

evaluating the impact of practices and strategies on
improving oral language outcomes

capitalising on ‘home languages’ as a foundation for
other language learning

being prompt and proactive where concerns are
identified about children’s oral language learning
and development.

Learning walks focused on
the teaching of oral language
and best practice

Terms 1-4

Literacy programme to

Terms 1-4

Principal
DP
Invited
facilitator(optional)
Classroom teachers

Literacy knowledge and abilities of learners:

 alphabet knowledge
 letter-sound knowledge
 concepts about print
 concepts about books
 phonological awareness
 vocabulary knowledge (unusual words)
 story comprehension
 narrative competence (story telling)
Early literacy activities that provide rich oral language experiences:
 nursery rhymes and poems
 language play
 sustained conversations
 introducing new vocabulary,
 ideas and concepts
 informal phonemic awareness activities
 shared storybook reading
 songs/waiata and chants

scribbling letters, numbers,
 and letter-like forms

provide additional targeted
teaching for identified
children

Teacher Aides to support the
classroom programme

Terms 1-4

SENCo and
classroom teachers

Programmes prepared and organised by
SENCo and classroom teachers

Target 3: RAISING MATHEMATICS FOR OUR PACIFIKA STUDENTS
Theory for Improvement
Our End of Year 2017 National Standards data showed a significant gap between our Pasifika and others in Mathematics. At the end of 2017, we had 7/21
(33%) of our Pasifika Below the National Standard. Coupled with 1/21 (4) Well Below.
With the current P.D provided by the MOE and a focus on Cultural Responsive Pedagogy, as well as this being a focus for our staff collaborative inquiry, we are
confident to see a positive effect in 2018.
What is our aspiration?
Our ultimate goal is to have Pasifika students who were Below the Standard in 2017, to make accelerated progress to be at their expected curriculum level by
the end of 2018.

What is our Target?
To accelerate the progress of at least 8 in Year 4 - Year 8 to have 42/50 (84%) at their expected curriculum level.

What we are doing about it?
PLANNED ACTION
TIMING
Teachers to identify students
in their classes who are
Pacifica and below

Term 1

RESPONSIBILITY RESOURCING
Classroom teachers

P.A.T Maths
e-Tap

MONITORING/ REVIEW/ EVALUATION
A staff meeting was held in March to discuss what the staff felt were SPPS’s
strengths and areas of need. The following are discussion notes.
 Maths language and communication – talking frames and vocab
walls helpful and needed
 Maths vocab needs to be strengthened
 The value of Using materials – want instant gratification (undoing
of rote learning) perceived view of achievement
 Making connections to relationships and patterns between
numbers, for example 2+2+2 is the same as 3 x 2
 Reading word story maths task are difficult for many students –
develop maths literacy skills
 Developing problem solving through rich tasks.
 Place value knowledge is the key
 Creative maths/ versus competitive
 Classroom arrangement to support maths is important – safe
environment
 Supporting cultural diversity in maths – the staff would like to
explore the pedagogy behind Bobbie Maths.
 Rich resources need to be used / more hands on exploration.
 Staff would like a stronger understanding of knowledge –
progressions and knowledge

Extensive monitoring and
tracking at least once a term
to evaluate the progress of
the learners
Identify PD with Louise Miller
to support teachers with the
developmental stages and
how to support students with
mathematical challenges

Terms 1-4

Classroom teachers

Terms 1-4

DP

Formalised tracking of
student progress and
achievement

Terms 2-4

Classroom teachers

Additional targeted support
to identified learners

Terms 1-4

Teachers
SENCo
Facilitator

In school professional development:
Daily planning and programme monitoring to assist acceleration for middle
and senior school mathematics classrooms.
Teacher Peer modelling, planning support and programme review.
Louise Miller – Core Education
Vocabulary and question
reading development using
mathematics contexts.
Term 3 – new facilitator Steve

As well as teacher planning and preparation, student’s awareness of
learning intentions, purposeful relevant tasks, differentiation of learning for
different needs and to listen to student’s maths talk. We (Helen and Louise)
also listened to teacher’s questioning, responses and feedback.
Findings
 All observations indicated a high level of care in the classroom,
allowing for most students to participate in discussion and
activities. Some students were observed supporting each other
with reciprocal teaching. Most teachers had well embedded
routines, were organised, prepared and the children were clear on
their learning tasks and learning objectives. Some classes had
opportunities for extension and extra challenges.
 Some next steps: To make sure that a range of equipment is more
readily available for students to explore and use for problem
solving.
 To think about the relevance of the learning tasks, putting them
into meaningful problems.
 To think about less teacher talk and more student talk, sometimes
mat time/ pace too slow.
 Some students were not clear on what their task was.
 Explore different ways of grouping students for effective learning.
 To be responsive to misconceptions.

Currently year 4 and year 8 students appear to be year groups that
need the most support, with year 4 having 43% either working in
the correct curriculum level or above, and year 8, 43% of students
working in the correct curriculum level or above. Year 7 appears to
be our strongest maths group with 69% of students working in the
correct curriculum level or above. Year 5 and 6 follow closely
behind with 64% (year 5) and 63% (year 6).
Currently there are a higher proportion of boys working at the
exceeded curriculum expectation for maths.
ALOPHA Programme – Rob
Mathematics P.D – Louise Miller

SENCo updates

Planned collaborative
planning meetings to, discuss
learning and teaching
programmes and students
progress

Terms 1-4

Classroom teachers Outcome of meeting with
parents

Outcome of meeting with
students

Learning Walks focused on
the teaching of mathematics

Terms 1-4

Helen and Louise

Maths programme to provide
additional targeted teaching
for identified students
Teacher Aides to support the
classroom programme

Terms 1-4

Classroom teachers

Terms 1-4

SENCo and
classroom teachers

Identify resources needed for
programmes to develop
independance

Louise met with a group of parents to collect student voice Feb 2018
Whanau and Student Voice summary
Parents want more information about maths today, what does it look like?
Staff to think about emailing out strategies that are being worked on in the
classroom. Also running a home/school partnership workshop again this
year.
The students Interviewed were limited in their understanding of what
maths really is, and can be.
Maths needs to be more contextual or meaningful parents and children’s
comments. Parents liked it when they saw students exploring fractions
through cooking.
Some students interviewed weren’t aware of the importance of maths.
Develop growth mind set about maths Summarising at the end of the day
may help with this – what did you learn today? What connections did you
make in math – (maths diaries)?
Students have particular people they like to work with and all the Pacific
students interviewed like to work with a buddy.
What are some effective ways to develop maths communication and talk
for myself and the students?
How can I choose rich maths tasks to match the children’s learning needs
as well as making sure ALL the children are participating and contributing?
How can I effectively address misconceptions?
What is the best way to group children for learning?
Are their natural progressions in children’s maths learning or do children all
different in the order they acquire knowledge?
What are some effective ways to support children with making
mathematical connections and relationships?
As a school are we teaching maths literacy strategies, what is effective?

